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FINANCE & ADMINISTRATION COMMITTEE MEETING
Monday, October 1, 2012
5:30 p.m.

Hampden Town Office

. Minutes of 9/17/2012 meeting
. Review & Sign Warrants
. Old Business

a. Town Charter (Review of Council Section), & Council Rules
b. Committee Structure and Attendance
c. Community Survey

New Business

Public Comment

Committee Member comments



FINANCE & ADMINISTRATION COMMITTEE MINUTES

Monday, September 17, 2012

Attending:
Mayor Janet Hughes Susan Lessard, Town Manager
Councilor Jean Lawlis Jenny Schnedler, Liberty Mutual
Councilor Jeremy Williams Rick Martinkovick, Liberty Mutual
Councilor Tom Brann Interested residents

Councilor Kristen Hornbrook (6:15)

The meeting was opened at 5:45 p.m. by Mayor Hughes.

1.

Minutes — 9/4/2012 — Motion by Councilor Lawlis, seconded by Mayor
Hughes to approve the minutes as presented. Unanimous vote. (only

Mayor Hughes, Councilor Williams and Councilor Lawlis were present
at this point in the meeting.

Review & Signature of Warrants — The Committee members reviewed
and signed the payment warrants.

Old Business
. New Business

a. Liberty Mutual — Request to provide employee-paid benefit —

Jenny Schnedler and Rick Martinkovick presented a proposal
for an employee paid benefit that would allow employees to
obtain life, auto, and home insurance from Liberty Mutual as a
member of a Town of Hampden group that would include a 10%
discount. It would be entirely employee funded and would be
paid through weekly payroll deductions.

Resident Terry McAvoy questioned why the Town would allow a
payroll deduction of this nature since any number of businesses
could also approach the Town about doing business with it
employees in this manner.

It was the consensus of the Council to allow Liberty Mutual to
offer this program to employees, with full time employees'’
payments being made through payroll deduction.

. Town Charter Discussion — Districts/At-Large — Members

present discussed the pros and cons of retaining the current
arrangement of district/at large council representation. Councilor
Williams provided some history in regard to the arrangement
which was related to the manner in which education was



provided in the community and also to issues such as sewer
expansions that have different impacts on residents of different
areas. There was discussion about changing the election
schedule of Councilors so that the current 3, 4 0 manner of
electing Councilors over 3 years changed to 3 (at large), 2
(District), 2 (District) over the three year terms. It was
recommended that the question of whether or not the current
system of District/At Large councilors should be changed should
be a question on the upcoming Resident Survey.

c. Town Residents Survey — Review of Committee Topics -
Committee members reviewed copies of meeting minutes that
identified questions/topics raised in Council subcommittee
meetings as potential questions/topics for the Resident Survey.
The Town Manager was instructed to provide Councilors with a
list of the questions/topics from all committees and have them
prioritize the list and return it before the next Finance &
Administration Committee meeting.

5. Public Comment - None

6. Committee Member Comments — None
The meeting was adjourned at 6:40 p.m.
Respectfully submitted,

Susan Lessard
Town Manager
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